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INSTRUCTIONS 

Toolkit Value 

●​ To equip senior leaders from diverse industries and backgrounds, for-profit or 
not-for-profit, to advance their strategy, governance, and risk/compliance 
measurement systems to achieve value realization from their investments in 
AI. 

●​ Toolkit #4 provides a detailed set of questions for executives and workshop 
facilitators to guide an organization forward in their AI journey programs.  

●​ The risks are high with AI investments: With over 85% of organizations 
struggling to sustain AI in their organizations, the AI Precipice book offers 
executives precise guidance to achieve the value from AI and successfully 
balance AI innovation and safety. 

●​ Toolkit #4 is designed to unlock deeper dialogue and strengthen leadership 
teams' decision-making skills to advance AI on a proven future pathway that 
is sustainable and drives value outcomes. 

Starting Gate 

Read: The AI Precipice: An Executive Guide to Balancing AI Innovation and Safety. 

Toolkit Audience 

●​ Senior Executives (Board Directors, CEOs, and Leadership Teams)  

●​ Diverse Industries are explored in this book (i.e., Education, FSI, Government, 
HealthCare, HighTech, Manufacturing, Pharma, Telecom, etc). 

●​ Small businesses to Large Enterprises, as AI is crucial for all businesses to 
advance with strong AI foundations for competitive advantage and business 
survival. 

●​ Content is particularly relevant to private or public organizations, but still has 
relevance to the not-for-profit sector, especially for government organizations, 
covered extensively in this book 
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Toolkit Overview  

●​ This toolkit provides a comprehensive set of AI workshop and leadership 
discovery questions that can be used after reading The AI Precipice: An 
Executive Guide to Balancing AI Innovation and Safety. 

●​ The toolkit covers the following areas: 

○​ AI Strategy 
○​ AI Governance 
○​ AI Risk and Compliance 
○​ AI Metrics and Performance Measurement 
○​ AI Change Management & Transformation 
○​ AI Adoption and Value Realization 
○​ AI Communication and Trust 
○​ AI Talent and Workforce Strategy 
○​ AI Technology and Architecture 
○​ AI Ethics Society and Long-Term Impact 

 

Get in Touch aiprecipice.com 

Cathy Cobey cathy.r.cobey@ca.ey.com  LinkedIn 

Cindy Gordon cindy@saleschoice.com LinkedIn 
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